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Executive Summary
Batten-Hatchez Security is a startup security company founded by Chindit Batten, an experienced former police sergeant and security company manager. Located in Coastalburg at its launch, the business will provide security guards, security audits, and referrals to equipment providers to commercial buildings, retail businesses, and, eventually special event venues and other clients. The business seeks to acquire capital from an angel investor and will expand to additional cities in Ourstate and beyond if successful. 
In the current political climate, with increasing fears of terrorist activity, and the current economic climate, which promises an upswing in general and in outsourced services especially, this business is launching at the right time. The business will target large retail stores and building management companies first in order to establish a strong base of clients in Coastalburg. 
Batten-Hatchez will grow its employee base of security guards carefully, based on client contracts, and use both full-time and part-time guards. The business expects respectable sales of in the first year, almost doubling by the end of the third year. Gross margins will be similar to the industry average, based on guard labor costs vs. billings. After the initial investment and launch, a lean first year, and the establishment of an office and training space in the second year, the business will be poised to expand through its own financing after three years. After the business is proved replicable in additional cities, the business may be sold to provide an exit for the initial investor and founders.
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Need actual charts?
We recommend using LivePlan as the easiest way to create graphs for your own business plan.
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Objectives
Batten-Hatchez Security will base its success on meeting the following objectives: 
1. Employ 25 full-time equivalent security guards by the end of the third year of operation 
2. Supply security guards to 15 buildings on a full-time basis by the end of the third year of operation 
3. Earn $2 million in revenue with net profit over $300,000 in its third year of operation 
Mission
Batten-Hatchez Security will remove worries for clients who require security guards for their buildings, facilities, and events by providing excellent customer service for clients and in-depth training for their employees.
Keys to Success
Batten-Hatchez Security believes the keys to success in its industry include:
1. Listening carefully to client concerns and objectives to create customized security guard packages
2. Knowing what the client does not know (bringing deep security expertise as well as knowledge of legal regulations and liability to the table)
3. Training security guards carefully and maintaining their training and certifications (e.g. to carry firearms)
4. Monitoring the quality of security guard service to offer quality assurance 

Read more: http://www.bplans.com/security_guard_business_plan/executive_summary_fc.php#ixzz2pZQdYldN
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